
Tybolt Executive Summary 
 

Tybolt is a technology driven service that turns a static, complex project financial model into a fully 

assured governance and management tool. It materially de-risks the project/ portfolio and improves 

efficiency in its management. 

The Tybolt system hosts the project financial model in a secure cloud-based server. The Tybolt 

service maintains the model’s currency and provides an assured, current and single source of 

project/ portfolio financial data. The Tybolt System then provides analytics and reporting customised 

for each stakeholder group. 

Origins 
Our founders have fundamentally diverse backgrounds, yet combine to provide a unique product 
and service that is a step change in project finance. 

Rob Sandbach is an expert in web development and security, running a highly successful digital 
marketing agency out of Manchester, UK, a role which allows him a detailed knowledge of 
eCommerce platforms and systems security. He has worked with global clients in the financial 
services sector, ensuring Tybolt operates to the latest standards in data privacy and security. 

Daniel Blakemore is an expert in project finance and government procurement, having advised on, 
managed and negotiated some of Australia’s and the UK’s largest infrastructure transactions. He has 
worked for both the private sector and government over 18 years and is based in Melbourne, 
Australia. 
 
Rob and Daniel have combined their skills and experience and addressed a gaping hole in the project 
finance world, through extracting and delivering value out of costly and project critical financial 
models and providing project stakeholders with an unprecedented level of transparency and 
accountability. 
 

The Problem 
Whether for preserving the base-case of the financial model, ensuring future changes to the project 
are appropriately reflected or accessing the financial data to support contract management 
decisions, having an effective and low cost and effort solution for a project’s financial model has 
always been an issue. Specific problems include: 
 

Up Front Cost 
The development of a project financial model incurs huge sunk cost with untapped return on 
investment. Building a financial model costs a significant amount of money. It inherently models 
knowns and unknowns to portray an outcome, or numerous possible outcomes. This portrayed 
outcome is deemed to be substantive enough to validate a contract transaction, but beyond this 
point all that lovely data, and forecast outcomes, are generally put down, and all that value the 
model contains, reflecting that huge investment, is simply not harnessed. 

Missing Value 
Project financial models are designed and built as dynamic models but are not managed or utilised 
that way. Project financial models are built to reflect the commercial principles of the transaction. 
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With so many moving parts, the model has to be built dynamically, to accommodate variables such 
as indexation, reviewable services, financing terms and contract modifications. Being built this way 
enables the financial model to present the changing outcome(s) as these dynamic variables are 
realised. But it is not used this way which is another invested value forgone from the financial 
model. 

Retrospective Management 
Lack of dynamic management results in costly reactive requirements – audit/ variations etc. Just 
because it is not actively managed this way does not mean that it is not needed, so when the project 
is audited, or refinanced, or undergoes a major modification, the model is required to be made 
current. Unfortunately retrospective action is more costly than proactive action. Modelling firms 
build the financial models in a way so complex that these retrospective actions are a significant, and 
costly, piece of work, and the urgency usually related with the requirement presents them with all 
the leverage in negotiating the price. 

Lack of Standards 
Ad-hoc systems, bespoke and costly tools, and inefficient, time consuming human interaction is 
unnecessarily depended upon for financial management. The project financial model is usually for a 
project spanning upwards of 20 years. During this time multiple generations of stakeholders come 
and go, each with its own way of doing things and, in the absence of a defined set of project 
protocols, each with their own tools, methodologies and interpretations of rules – some of which 
(e.g. rounding) can skew figures by a material amount. Additional issues relate to concentration of 
knowledge and training – as such a subjective way of doing things will tend to result in one or two 
individuals have exclusive understanding of tool functionality. 

Inconsistent Data 
No single source of truth results in risk of errors and inconsistent data/ reporting. Similarly, where 
multiple individuals are utilising multiple tools to report on multiple projects, there runs a risk of 
human error and a reliance on multiple data sources. 

No Contact Clarity 
No mechanism to link the financial model to contract. The contract and project financial model 
combine to reflect the true parameters and intentions of the transaction. Without the other, one 
does not tell the complete picture and vital information is lost. For example, the financial model 
provides unequivocal information on what has been paid for, and what has not – i.e. what is 
included in core services and what might be seen as a modification. Additionally, the contract does 
not give clarity on how some commercial principles have been applied to the transaction, which can 
only be clarified by the financial model. 

Poor Efficiency 
No synergy across project portfolio financial models. While multiple projects may be reported upon 
in common metrics, the mechanism by which it is done relies on all the resources and tools 
observed, and presents all the issues surrounding inconsistent data handling and subjective people 
dependencies already mentioned. It also presents operational aspects that could be improved from 
an efficiency basis. Multiple sources, undergoing multiple and subjective analysis, to synthesis data 
into a common format for portfolio purposes. 

Time Discrepancies 
No quantitative means of measuring ACTUAL value for money. Value for Money is the policy concept 
that underpins all public sector investment. Policy documents, procurement protocols, expensive 
advisors, protracted negotiations and innovative contracting strategies are all geared around 
achieving Value for Money from the transaction. However the transaction crescendo climaxes at the 



point of execution, when a Value for Money outcome has been obtained, assessed, approved and 
locked into the baseline understanding of the deal. Only then will the minister sign the contract… 

But the Value for Money proposition is all premised on forecast data and those forecast outcomes; 
costs, performance, risk realisation… all forecast, in the project financial model. There is no means of 
tracking that Value for Money proposition by the same metrics it was evaluated at the time of 
execution. An abundance of events, extraordinary and day-to-day business as usual can occur that 
will alter the Value for Money realisation, without any means of understanding or consideration in 
governance decision making (for that, or future projects). 

The Benefits 
Assurance 
Tybolt centrally and securely holds and maintains all transaction financial models for the portfolio. 
Each is instantly accessible, depending on user’s security protocols. 
Tybolt proactively maintains the financial model integrity, and provides a instantly accessible 
certificate of currency to evidence. The independent audit not only will validate the model itself, but 
the accuracy and relevance of the reporting dashboards, to provide any audit (internal or external) 
assurance that the not only the financial model data is accurate and current, but that the reports 
underpinning decision making are too. Further benefits are in the economies of scale of the audit. 
The fee for the audit is included in the Tybolt service fee, and as the auditor will be engaged across 
numerous Tybolt client portfolio, the saving benefit of this commercial structure will be passed on to 
Tybolt’s clients. 
Tybolt negates the need for additional, arbitrary expenditure on project specific tools and instead 
leverages the data, capacity and investment of the transaction model. Tybolt’s output is a 
consolidation of disparate, localised tools and removes the risk of subjectivity, costs to maintain and 
provides a continuity of knowledge throughout the contract term when team members move on. 
 

Security 

Tybolt is cloud based with secure, dual-factor identification for its user base. This means that it can 
be utilised on a cross-department basis. Where inputs and/ or outputs are required from different 
project stakeholders, Tybolt can provide the platform for single-source-of-truth, quality assured 
information sharing. 
 

Governance 
Tybolt synthesises assured data from multiple financial models and provides customised dashboards 
to user requirements, enabling instant reporting metrics across a controllable section (some or all) of 
the portfolio. 
Tybolt provides a means of tracking the ACTUAL Value-for-Money realisation, monitoring current 
and historical parameters against the forecasts made at financial close and providing its users with 
meaningful reporting capability. 
 

Management 
Tybolt transcends departments, giving customised dashboards for multiple stakeholders with differing 
interests in the project. This avoids the need for cross-department discussion, and manual transfer of 
data (as illustrated in Figure 1 ). It also removes the need to wait on individuals / departments to 
provide critical project data before the relevant analysis can be conducted, and the risk of human error 
in the process chain. Tybolt enables a single source of relevant information to all stakeholder groups 
Tybolt is designed to be quick and easy to use. It transforms a complex instrument and turn it into 
something useable and aligned with every day business process. Tybolt unlocks the value invested in 



the financial model and leverages it for management activities. With a dedicated Tybolt Financial 
Modeller as your account manager, the models are continuously maintained and any issues will be 
dealt with in real time 
 

 


