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Executive Summary 

The African urbanization rate is the fastest in the world (3.5%/year). 
Africa needs new public and private infrastructure to support this 
growth and this infrastructure cannot be built without geospatial 
data.  

Track Your Build combines drones, satellites, and ground sensor data 
with a cloud platform for data storage, analytics, and collaboration for 
infrastructure projects and asset management. 

Our solution and services encompass 

1. Drone Mapping & CAD design. 
2. World class satellite imaging through Airbus Pleiades  
3. Analytics of projects or assets. 

The combination outputs of these are verifiable digital public goods 
which can inform the decision-making of project investors, 
developers, governments, and local administrators on funding of a 
project, implementation of construction or ongoing maintenance and 
management.  

Track Your Build has offered these services for the last 3 years to 
various public, private, and development sector clients. Our next 
iteration of development is to create a cloud solution to accompany 
our existing service model. The digital environment will encompass 
the following; 

1. A Project Management Enterprise Resource Planning cloud. 
2. Construction jobs portal and a professional online network. 
3. Automated analytics of project asset features using computer 

vision and machine learning algorithms within the cloud. 

We are looking for a grant, collaboration, and mentorship from the 
InfraChallenge to fund the developer’s fees, and provision of guidance 
during the software development process. We know that $50,000 will 
not be enough to fully build out the platform but it will serve as an 
inception and enable us to create an MVP which we can immediately 
use on the work-sites of one of our existing clients. The total finance 
for version 1 of the software is $250,000. This award will also lend 
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credibility to the platform therefore boosting our ability to close the 
fundraising target.   

The business model will be to sell user subscription packages and data 
collection service fees for our personnel to capture reliable drone and 
ground data on the client’s work-site.  

We are targeting a total user base of 10,000 users within the first 12 
months of our go-to-market campaign. Minimum rate of $30 per user 
per month. Our main target demographics are development agencies, 
multilateral finance agencies, infrastructure investment firms, project 
management companies, project contractors, National Governments, 
and Infrastructure development units within Regional Blocs such as 
ECOWAS, COMESA, or the AU. 

The Background of our founders is in Engineering, Physics, Computer 
Science, and Private Equity. We are multi-faceted and future-facing. 
The company also has excellent Governance structure with a very 
competent board of Directors which contains advisory members 
based in Nigeria, Senegal, Ghana, South Africa, Angola, and Israel. Our 
largest investor (17% for $82,000) is an Israeli Civil Engineering firm 
(http://logisticaangola.co.ao/en/) with presence in Israel, South 
Africa, and Angola. 

We believe that with the InfraChallenge Grant we can complete the 
software, pilot on a large project with one of our clients and then raise 
additional finance to further develop the platform and scale the 
software and operations to multiple territories in Africa.  

 

 


